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Setting: Self-organized group
* People with different backgrounds

* Open participation and alternating members

Think civic group rather than enterprise team

‘O Alice
@ Bob
- The newcomer
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Problem: Overload

‘® "Please sign up for Tasky to access our to-do list and Polly for polls"
@ "Also install Notesy for our knowledge collection and Meety for meetings"
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Problem: Complexity

‘® "Please sign up for our groupware by following this user manual"
@ '"There is also a 4 hour video tutorial available”

??

Assuming the group even has the skill or money to operate a groupware
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Problem: Usability

‘® "Here is the collaborative document for our tasks"
@ "Assign your name in column 3, check it off with an X, but never delete the row"
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Problem: Collaboration barrier
Overload, complexity and / or usability issues lead to:

* Not all members taking part in collaboration
* Use of limiting tools (Yay, more emails!)
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Self-organization often calls for various lists

v/ To-do list
=] Notes
= Poll
Meeting agenda
# Shopping list
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Listling - Collaborative lists
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listling.org

_httns://listling.are/
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Powered by Open Listling
https://github.com/noyainrain/listling

* Free and open-source software
» Stack: Python, Tornado, Redis, JavaScript, HTML
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Demo

Actually, these slides are a list on Listling &
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Screenshots

¥ Listling BeTA - Sven

e
= [istling

Collaborative lists

Free - Simple - No registration required

v

To-Do list

or view @ Example

Poll

® Listling BETA - Sven = # Listling BETA - Sven =
Project tasks o= Lunch poll © =
Things we need to do to complete our Where will we have lunch today?

project.

i a 1 Burger place

i Do research

1]

i a 0 Pizzeria

]

i [ Create draft _ _ _
Nice vegan options available

- Sven

! a 0 Salad bar

Write report

Summary of the results
© Add item & List by & Sven - #” Edited by & Sven

2 List by 2 Sven - # Edited by 2 Sven
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https://i.imgur.com/TecYug8.png
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FIn

* Try it: https://listling.org/
 Contribute: https://github.com/noyainrain/listling
* Get in touch: https://gitter.im/listling/community - https://twitter.com/noyainrain

‘©@® ~ "Thank you!"



